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DRAFT: Tribal Pandemic Coalition Meeting Agenda 
 TBD April 2022 – 9:00 am to 1:00 pm 

Meeting Agenda  

Topic Estimated Time Frame 
1. Welcome  9:00-9:10 

2. Coalition Member Introductions & Icebreaker 9:10-9:30 

3. Overview of COVID-19 Health Disparities Grant that is 
bringing the Tribal Pandemic Coalition (TPC) together  

9:30-9:50  

4. Overview of Potential Goals of the TPC 9:50-10:00 

5. Formation of Mission Statement of TPC 
 

Draft Mission Statement To leverage best practices, resources, 
and lessons learned during the COVID-19 pandemic, so as to 
reduce health disparities in our  American Indian population and 
to plan for future pandemics.  

10:00-10:15 

6. Open Discussion in Breakout Groups: What were the top 
needs you witnessed amongst your Tribe and tribal 
community during the COVID-19 pandemic? What 
barriers were encountered in trying to meet these needs? 

a. Were these needs ultimately met?  
i. If so, how? 

ii. If not, TPC to brainstorm possible solutions.  

10:15-10:45 

7. Debrief: Sharing of information from Open Discussion in 
Breakout Groups 

10:45-11:00 

8. Break 11:00-11:20 

9.  Pandemic Toolkit Introduction 11:20-11:30 

10. Open Discussion in Breakout Groups: What would Tribes and 
tribal communities like to see in a pandemic toolkit, similar 
to the NIHB toolkit, but geared specifically for Arizona 
communities? 

• Trainings & CBETs? 

• Fliers, pamphlets, or informational handouts? 

• Data collection? Types of data collection? 

• Trending reports? 

11:30-12:30 
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11. Debrief: Sharing of information from Open Discussion in 
Breakout Groups 

12:30-12:45 

12.  Closing 12:45-1:00 

Meeting Participants  

A: ENTER HERE 
 
 

Open Discussion – Debrief  

• What were the top needs you witnessed amongst your Tribe and tribal community during the 

COVID-19 pandemic? What barriers were encountered in trying to meet these needs?  

o Were these needs ultimately met? If so, how? If not, TPC to brainstorm possible 

solutions.  

A: ENTER HERE 
 

Open Discussion – Debrief  

• What would Tribes and tribal communities like to see in a pandemic toolkit, similar to the NIHB 

toolkit, but geared specifically for Arizona communities?  

A: ENTER HERE 
 
 

Other Comments 

A: ENTER HERE 
 
 


